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Annexure  1 

DEPARTMENT:  INFRASTRUCTURE  DEVELOPMENT  AND  PLANNING  SERVICES  Annexure  A 


DEPARTMENT: 

INFRASTRUCTURE  DEVELOPMENT  & PLANNING  SERVICES 
’URPOSE: 

TO  PROVIDE  STRATEGIC  SUPPORT  IN  THE  PROVISION  OF  INFRASTRUCTURE 

DEVELOPMENT  AND  PLANNING 

:UNCTIONS: 

VIANAGE  INFRASTRUCTURE  DEVELOPMENT  SERVICES. 

VIANAGE  SPATIAL  PLANNING  AND  LED  SERVICES 
VIANAGE  PMU  SERVICES 
L X DIRECTOR 
L X SECRETARY 


c 


DIVISION:  PLANNING  SERVICES 
’URPOSE: 

TO  MANAGE  TOWN  DEVELOPMENT  AND  LED  SERVICES 
:UNCTIONS: 

VIANAGE  LED  SERVICES. 

VIANAGE  AND  MONITOR  IMPLEMENTATION  OF  IDP  PROGRAMS 
VIANAGE  SPATIAL  PLANNING  & LUMS  PROGRAMS 
L X DEPUTY  DIRECTOR 
L X ASSISTANT  DIRECTOR  TOWN  PLANNING 
LX  LED  OFFICER, 

L X IDP  OFFICER 
L X LUMS  OFFICER 
L X DATA  CAPTURER 
L X SECRETRARY 
CHECK  ANNEXURE  A2) 


DIVISION: 

3MU 

3URPOSE: 

TO  MANAGE  PMU  PROJECTS 
:UNCTIONS: 

YIANAGE  INFRASTRUCTURE  PROJECTS 

YIANAGE  THE  REGISTRATION  OF  INFRASTRUCTURE  PROJECTS 

YIANAGE  CONSULTANTS  AND  INFRASTRUCTURE  SERVICE  PROVIDERS 

L X DATA  CAPTURER 

L X TECHNICIAN 

LX  SECRETARY 


DIVISION: 

INFRASTRUCTURE  DEVELOPMENT  SERVICES 
3URPOSE: 

TO  MANAGE  INFRASTRUCTURE  DEVELOPMENT  SERVICES 
:UNCTIONS: 

VIANAGE  WATER  AND  SANITATION  SERVICES. 

VIANAGE  ROADS  AND  STORM  WATER  SERVICES 

VIANAGE  ACCESS  ENERGY  AND  TRANSPORT  SEVICES  AND  STORM  WATER 

L X DEPUTY  DIRECTOR 

L X PROJECT  MANAGEMENT  WATER  & SANITATION  OFFICER 
L X PROJECT  MANAGEMENT  ROADS  & STORM  WATER  OFFICER 
L X PROJECT  MANAGEMENT  HOUSING  & ELECTRICITY  OFFICER 

CHECK  ANNEXURE  Al) 
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DIVISION:  INFRASTRUCTURE  DEVELOPMENT 


Annexure  A1 


DIVISION : INFRASTRUCTURE  DEVELOPMENT  SERVICES 
L X DEPUTY  DIRECTOR 
L X SECRETARY 


SECTION: 

A/ATER  & SANITATION  SERVICES 
3URPOSE: 

rO  FACILITATE  THE  PROVISION  OF  WATER  AND  SANITATION  SERVICES  TO 

IOMMUNITIES 

:UNCTIONS: 

MPLEMENT  THE  WATER  SECTOR  PLAN. 

^EGISTER  NEW  APPLICATIONS. 

:ACILITATE  PROVINCIAL  & DISTRICT  PROGRAMS 
L X PROJECT  MANAGEMENT  WATER  & SANITATION  OFFICER 


5ECTION: 

LOADS  & STORM  WATER  SERVICES 
3URPOSE: 

TO  FACILITATE  THE  PROVISION  OF  ROADS  AND  WATER  SERVICES  TO  LOCAL 

IOMMUNITIES 

:UNCTIONS: 

IMPLEMENT  THE  WATER  MANAGEMENT  PLAN. 

IMPLEMENT  ROADS  & STORM  WATER  MANAGEMENT  PLAN 
:ACILITATE  DISTRICT  PROGRAMS. 

L X PROJECT  MANAGEMENT  ROADS  & STORM  WATER  OFFICER 
5 X PLANT  OPERATORS 
j x GENERAL  WORKERS 


5ECTION: 

HOUSING  & ELECTRICITY  SERVICES 
5URPOSE: 

TO  FACILITATE  THE  PROVISION  OF  HOUSING  AND  ACCESS  TO  ENERGY. 
:UNCTIONS: 

ESTABLISH  AN  INDIGENT  REGISTER. 

IMPLEMENT  FBE  PROGRAMS. 

IMPLEMENT  INTERGRATED  TRANSPORT  PLAN. 

L X PROJECT  MANAGEMENT  HOUSING  & ELECTRICITY  OFFICER 
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;ECTION:TOWN  planning 
’URPOSE: 

ro  PROVIDE  SPATIAL  PLANNING  AND  TOWN  PLANNING  SERVICES 
:UNCTIONS: 

PROVIDE  LUMS 

PROVIDE  TOWN  PLANNING  SERVICES 
PROVIDE  SPATIAL  PLANNING  PROGRAMS 

L X ASSISTANT  DIRECTOR  : TOWN  PLANNING 
L X LUMS  OFFICER 
L X DATA  CAPTURER 


DIVISION:  PLANNING  SERVICES. 

1 X DEPUTY  DIRECTOR 


>ECTION:  LED  SERVICES 
’URPOSE: 

TO  PROVIDE  LED  SERVICES 
:UNCTIONS: 

PROVIDE  SMME  DEVELOPMENT  PROGRAMS 
REVIEW  AND  DEVELOP  LED  STRATEGIES. 

3ROMOTE  TOURISM  AND  AGRICULTURAL  DEVELOPMENT 
L X LED  OFFICER 
lx  LED  OFFICER 


5ECTION:  IDP 
3URPOSE: 

ro  FACILITATE  THE  PROCESS  OF  IDP 
:UNCTIONS: 

FACILITATE  THE  CONSULTATION  PROCESS. 

IOLLATE  DATA  AND  FACILITATE  THE  PRODUCTION  OFTHE  IDP  DOCUMENT. 
1 X IDP  OFFICER 
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Annexure  B 


3EPARTMENT: 

SOCIAL  AND  COMMUNITY  SERVICES 
’URPOSE: 

TO  GIVE  STRATEGIC  DIRECTION  IN  SOCIAL  AND  COMMUNITY  SERVICES. 
:UNCTIONS: 

VIANAGE  MUNICIPAL  COMMUNITY  SERVICES. 

VIANAGE  ENVIRONMENTAL  HEALTH  & WASTE  MANAGEMENT. 

VIANAGE  DISASTER  & EMERGENCY  SERVICES. 

VIANAGE  SPORTS,  ARTS  AND  CULTURAL  SERVICES. 

VIANAGE  TRAFFIC  SERVICES. 

VIANAGE  LIBRARIES 
L X DIRECTOR 
2 X DEPUTY  DIRECTORS 
L X SECRETARY 


>ECTION: 

>OCIAL  & COMMUNITY  SERVICES. 

5ECTION: 

5URPOSE: 

TRAFFIC  SERVICES 

TO  PROVIDE  SOCIAL  AND  COMMUNITY  SERVICES 

>URPOSE: 

:UNCTIONS: 

TO  PROVIDE  LIBRARY  SERVICES 

5ROVIDE  ENVIRONMENTAL  HEALTH  AND  WASTE  MANAGEMENT  . 

:UNCTIONS: 

>ROVIDE  DISASTER  AND  EMERGENCY  SERVICES 

YIONITOR  PROVISION  OF  MKM  LIBRARIES 

’ROVIDE  SPORTS,  ARTS  AND  CULTURE  SERVICES 

L X DEPUTY  DIRECTOR 

PROVIDE  LIBRARY  SERVICES 

CHECK  ANNEXURE  Bl) 

L x DEPUTY  DIRECTOR 

CHECK  ANNEXURE  Bl) 
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DIVISION:  SOCIAL  & COMMUNITY  SERVICES 
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I 

5ECTION: 

iNVIRONMENTAL  HEALTH  & WASTE 

VIANAGEMENT 

3URPOSE: 

TO  PROVIDE  ENVIRONMENTAL  HEALTH  & 
i/VASTE  MANAGEMENT  SERVICES. 

:UNCTIONS: 

’ROVIDE  ENVIRONMENTAL  HEALTH  SERVICES. 
’ROVIDE  WASTE  MANAGEMENT  SERVICES. 
IOORDINATE  MUNICIPAL&  DISTRICT  RELATED 
5ERVICES 

L X ENVIRONMENTAL  HEALTH  & WASTE 
VIANAGEMENT  OFFICER 


DIVISION:  SOCIAL  & COMMUNITY  SERVICES 
2 X DEPUTY  DIRECTOR 


I ~ 

5ECTION: 

DISASTER  & EMERGENCY  SERVICES 
3URPOSE: 

FO  PROVIDE  DISASTER  AND  EMERGENCY 
5ERVICES. 

:UNCTIONS: 

PROVIDE  DISASTER  MANAGEMENT  SERVICES 
PROVIDE  EMERGENCY  SERVICES. 

COORDINATE  MUNICIPAL  & DISTRICT  RELATED 
5ERVICES. 

L X DISASTER  & EMERGENCY  MANAGEMENT 
DFFICER. 


5ECTION: 

SPORT,  ARTS  & CULTURAL  SERVICES 
>URPOSE: 

TO  ESTABLISH  AND  COORDINATE  SPORTS, 
(\RTSAND  CULTURE  SERVICES. 
:UNCTIONS: 

’ROMOTE  & DEVELOP  SPORT  AND 
3ECREATION  PROGRAMS. 

TO  PROMOTE  ARTS  AND  CULTURAL 
JROGRAMS. 

500RDINATE  MUNICPAL  & DISTRICT 
3ELATED  PROGRAMS 
L X ARTS  AND  SPORTS  OFFICER 


I 

5ECTION; 

.IBRARY  SERVICES 
3URPOSE; 

TO  PROVIDE  MUNICIPAL  LIBRARY 
5ERVICES. 

:UNCTIONS; 

iSTABLISH  LIBRARY  SERVICES. 

VI  PROMOTE  ACCESS  TO  LIBRARIES. 
:ACILITATE  AND  COORDINATE  AWARENESS 
3ROGRAMS. 

L X LIBRARIAN. 

3 X LIBRARY  ASSISTANTS 


I 

5ECTION: 

TRAFFIC  SERVICES. 

’URPOSE: 

TO  PROVIDE  TRAFFIC  AND  LAW 
ENFORCEMENT  SERVICES. 

:UNCTIONS: 

3ENDER  LAW  ENFORCEMENT  SERVICES. 
3ENDER  REGISTRATION  OF  MOTOR 
^/EHICLES 

3ROVIDE  LICENSING  SERVICES. 

LO  X TRAFFIC  OFFICERS 
L4  X EXAMINERS 
2 X CLEANERS 


MAKHUDUTHAMAGA  MUNICIPAL  ORGANISATIONAL  STRUCTURE 


DEPARTMENT:  CORPORATE  SUPPORT  AND  SHARED  SERVICES 


Annexure  C 


DEPARTMENT: 

uORPORATE  SUPPORT  AND  SHARED  SERVICES 

5URPOSE:  TO  PROVIDE  STRATEGIC  SUPPORT  IN  THE  PROVISION  OF  CORPORATE  AND 

(\DMINISTRATIVE  SERVICES 

:UNCTIONS: 

VIANAGE  HR  AND  RELATED  SERVICES 

VIANAGE  MUNICIPAL  ADMINISTRATIVE  OR  SHARED  SERVICES 

VIANAGE  THE  PROVISION  OF  EXECUTIVE  SUPPORT  AND  COUNCIL  ADMINISTRATIVE 

5EVICES. 

L X DIRECTOR 
L X SECRETARY 


DIVISION:  HR 
JURPOSE: 

TO  MANAGE  HR  SERVICES. 

:UNCTIONS: 

>ROVIDE  ORGANISATIONAL  DEVELOPMENT 
3ROVIDE  CONDITIONS  OF  SERVICES 
>ROVIDE  PAYROLL  SERVICES 
3ROVIDE  TRAINING  AND  DEVELOPMENT. 
3ROVIDE  EMPLOYEE  RELATIONS 
2 X HRM  OFFICER, 

L X HRD  OFFICER, 

1 X LR  OFFICER 
CHECK  ANNEXURE  Cl) 


DIVISION:  SHARED  SERVICES 
3URPOSE; 

TO  MANAGE  MUNICIPAL  ADMINISTRATION  AND  GOVERNANCE 

5ERVICES 

:UNCTIONS: 

MANAGE  ICT  SERVICES. 

YIANAGE  REGISTRY,  CUSTOMER  CARE  , RECEPTION  AND 
5WITCHBOARD  SERVICES. 
iNSURE  CONTINOUS  FUNCTIONALITY  OF  SYSTEMS 
L X ASSISTANT  DIRECTOR  ICT  & 

L X ASSISTANT  DIREC  TOR  ADMIN  & GOVERNANCE 
[CHECK  ANNEXURE  C2) 


DIVISION:  EXECUTIVE  SUPPORT. 

3URPOSE: 

TO  PROVIDE  MANAGEMENT  SUPPORT  TO  THE  EXECUTIVE. 

:UNCTIONS: 

VIANAGE  COMMUNICATIONS  AND  MEDIA  SERVICES. 

VIANAGE  MAYORAL  PROGRAMS. 

:ACILITATE  PUBLIC  PARTICIPATION. 

VIANAGE  SPECIAL  PROGRAMS. 

3ROVIDE  SECRETARIAL  AND  ADMINISTRATIVE  SUPPORT  TO  ALL  FULL  TIME  COUNCILORS 
L X DEPUTY  DIRECTOR 

L X ASSISTANT  DIRECTOR  MEDIA  AND  SPECIAL  PROGRAMS 
L X COMUNICATION  OFFICER 
L X GRAPHIC  DESIGNER 
L X COMMUNITY  LIAISON  OFFICER 
L X SPECIAL  PROGRAMS  OFFICER 
L X PUBLIC  PARTICIPATION  OFFICER 

IX  SECRETARY  TO  THE  (MAYOR,  SPEAKER,  CHIEF  WHIP  & FULL  TIME  COUNCILORS) 

L X MAYORAL  CHAUFFER 

CHECK  ANNEXURE  C3) 
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iECTION;  HRM 

>URPOSE: 

TO  PROVIDE  HRM  SERVICES 
:UNCTIONS: 

>ROVIDE  LEAVE,  PENSION  AND  HR  PROVISION  SERVICES. 

DEVELOP  ,IMPLEMENT  AND  MONITOR  HR  PLAN 

PROVIDE  PAYROLL  SERVICES/SALARY  MANAGEMENT  SERVICES 

PROVIDE  OD  SERVICES 

MANAGE  CONDITIONS  OF  SERVICES  OF  STAFF  AND  COUNCIL  BENEFITS 
LX  HRM  OFFICER 
IX  HRM  OFFICER 


3ivision : HR 

1 X DEPUTY  DIRECTOR 


5ECTION:  HRD 

iECTION:  LR 

>URPOSE: 

>URPOSE: 

TO  PROVIDE  TRAINING  AND  DEVELOPMENT  SERVICES. 

TO  PROVIDE  EMPLOYEE  RELATIONS  SERVICES. 

:UNCTIONS: 

:UNCTIONS: 

PROVIDE  IN-SERVICE  TRAINING. 

RENDER  OHS  & EWP  SERVICES. 

DEVELOP  WSP  ANDATR. 

PROVIDE  LABOUR  RELATIONS  SERVICES. 

MANAGE  MUNICIPAL  BURSARY  PROGRAM 

:nsure  FUNCTIONALITY  of  the  llf. 

MANAGE  LEARNERSHIP  PROGRAM 

PROVIDE  TRAINING  ON  EMPLOYEE  RELATIONS 

L X HRD  OFFICER 

L X LR  OFFICER 
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DIVISION:  SHARED  SERVICES 
>URPOSE: 

TO  MANAGE  IT  AND  ADMINISTRATIVE  & COUNCIL  SUPPORT. 
:UNCTIONS: 

LENDER  ADMINISTRATIVE  & CORPORATE  SUPPORT  SERVICES. 
L X DEPUTY  DIRECTOR 

L X ASSISTANT  DIRECTOR:  ADMIN  & GOVERNANCE 


5ECTION:  IT 
>URPOSE: 

TO  PROVIDE  IT  SERVICES. 

:UNCTIONS: 

>ROVIDE  NETWORK  INSTALLATIONS 
MPLEMENT  IT  POLICY 

DEVELOP  AND  IMPLEMENT  IT  MAINTENANCE  PLAN 
L X ASSISTANT  DIRECTOR 
L X ITTECHNICIAN 


>ECTION:  REGISTRYSERVICES 

>URPOSE : 

ro  RENDER  REGISTRY  ,MESSENGER  AND  TRANSPORT 

>ECTION:  CUSTOMER  CARE  UNIT. 

5ECTION:  RECEPTION  SERVICES 

5ECTION:  SWITCHBOARD  SERVICES 

>ERVICES. 

>URPOSE: 

’URPOSE: 

>URPOSE: 

:UNCTIONS: 

TO  PROVIDE  CUSTOMER  CARE  SERVICES. 

TO  PROVIDE  RECEPTION  SERVICES. 

TO  OFFER  TELECOMMUNICATIONS  SERVICES 

VIANAGE  MAIL  &OTHER  CORRESPONDENCES. 

:UNCTIONS. 

:UNCTIONS: 

:UNCTIONS: 

>ROVIDE  DOCUMENTS  MANAGEMENT  AND  STORAGE 

VIANAGE  CLIENTS 

MTEND  TO  CLIENTS  DAILY. 

^ECEIVE  AND  TRANSFER  CALLS  INTERNALLY  AND 

>ERVICES. 

DRAFT  CUSTOMER  SERVICE  STANDARDS. 

DIRECT/  INFORM  CLIENTS  ABOUT  MUNICIPAL 

EXTERNALLY. 

3X  REGISTRY  OFFICER 

IMPROVE  CORPORATE  IMAGE  . 

5ERVICES. 

ENSURE  THE  FUNCTIONALITY  OF  THE  SWITCHBOARD. 

l X REGISTRY  CLERKS 

5 X DRIVER/  MESSENGERS 

’ROVIDE  FEEDBACKTO  CUSTOMERS. 

^ECEIVE  AND  DISTRIBUTE  MESSAGES  TO  THEIR 
^IGHTFULL  OWNER 

^EPORT  ANY  MULFUNCTIONING  OF  UNITS  TO  SERVICE 
>ROVIDER 

L X CUSTOMER  CARE  FACILITATOR. 

L X RECEPTIONIST 

L X SWITCHBOARD  OPERATOR 
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DIVISION : 

EXECUTIVE  SUPPORT 
1 X DEPUTY  DIRECTOR 
4 X SECRETARIES 


iECTION:  PUBLIC  PARTICIPATION 
5URPOSE: 

TO  FACILITATE  PUBLIC  PARTICIPATION  BY  ALLSTAKE  HOLDERS 
:UNCTIONS: 

YIONITOR  WARD  COMMITTEE,S  PERFORMANCE. 

:ACILITATE  ALL  PUBLIC  CONSULTATION  EVENTS. 

:ACILITATE  AND  PROCESS  ALL  COMMUITY  INPUTS  TO  RELEVANT  OFFICES. 
YIANAGE  COMMUNITY  CUSTOMER  PLAN 
L X PUBLIC  PARTICIAPTION  OFFICER 


iECTION: 

lOMMUNICATION  & MEDIA 
3URPOSE: 

ro  COMMUNCATE  MUNICIPAL  INFORMATION  TO  ALL  STAKEHOLDERS. 
:UNCTIONS: 

IMPLEMENT  MUNICIPAL  COMMUNICATION  STRATEGY. 

WRITE  NEWSLETTER  AND  MAYORAL  SPEECHES. 

5ROVIDE  GRAPHIC  DESIGNS  ON  MUNICIPAL  PUBLICATIONS 

CAPTURE  MUNICIPAL  EVENTS 

5ROVIDE  MARKETING  OF  MUNICIPAL  EVENTS 

L X ASSISTANT  DIRECTOR  MEDIA  AND  SPECIAL  PROGRAMS 

L X COMMUNICATION  OFFICER 

L X GRAPHIC  DESIGNER 

L X COMMUNITY  LIAISON  OFFICER 


5ECTION:  ADVOCACY 
5URPOSE: 

TO  MANAGE  MUNICIPAL  SPECIAL  PROGRAMS. 
:UNCTIONS: 

TO  DEVELOP  AND  IMPLEMENT  ADVOCACY  PROGRAMS- 
YOUTH 
CHILDREN 
■ THE  ELDERLY 
WOMEN 

■ THE  DISABLED  & 

SUPPORT  FOR  MAGOSHI 


L X SPECIAL  PROGRAMS  OFFICER 
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3EPARTMENT:  BUDGET  & TREASURY 
5URPOSE: 

TO  PROVIDE  BUDGET  AND  FINANCIAL  MANAGEMENT  SERVICES. 
:UNCTIONS: 

lOMPILE,  MANAGE  AND  IMPLEMENT  MUNICIPAL  BUDGET. 
VIANAGE  SUPPLY  CHAIN  SERVICES. 

YIANAGE  MUNICIPAL  ASSETS  AND  LIABILITIES 
L X DIRECTOR  (CFO) 

LX  SECRETARY 


DIVISION:  BUDGET  &TREASURY 
3URPOSE: 

TO  COMPILE,MANAGE , IMPLEMENT  AND  MONITOR  BUDGET  & FINANCIAL  SERVICES. 
:UNCTIONS: 

VIANAGE  MUNICIPAL  BUDGET  AND  LIABILITIES. 

VIAXIMISE  INCOME  GENERATION  . 

’ROVIDE  BUDGETARY  AND  EXPENDITURE  MANAGEMENT 
MANAGE  MUNICIPAL  PAYROLL. 

COORDINATE  AND  FACILITATE  TECHNICAL  ADVISORY  SERVICES. 

1 X DEPUTY  DIRECTOR  BUDGET  & TREASURY 
3 X ACCOUNTANTS 

2 X PAYROLL  COORDINATOR 
1XTECHNICAL  ADVISOR 

B X INTERNS 
7 X CASHIERS 
1 X ACCOUNTS  CLERK 
[CHECK  ANNEXURE  D1 ) 


DIVISION:  SUPPLY  CHAIN  MANAGEMENT 
JURPOSE; 

TO  MANAGE  SUPPLY  CHAIN  UNIT. 

:UNCTIONS: 

VIANAGE  MUNICIPAL  DEMAND  SERVICES. 

VIANAGE  MUNICIPAL  LOGISTICS  AND  ASSETS  SERVICES 
VIANAGE  MUNICIPAL  ACQUISITION  OF  GOODS  AND  SERVICES 
L X DEPUTY  DIRECTOR  SUPPLY  CHAIN  MANAGEMENT 
LX  SUPPLY  CHAIN  OFFICER 
L X DEMAND  OFFICER 
2 X ACQUISITION  OFFICER 
L X LOGISTICS  & ASSET  OFFICER 
[CHECK  ANNEXURE  D2) 
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>ECTION:  BUDGET 
’URPOSE: 

iNSURES  COST  EFFECTIVE  BUDGET 

MPLEMENTATION 

:UNCTIONS: 

’RODUCE  BUDGET  STATEMENTS. 
’ERFORM  BUDGET  MONITORING 
L X ACCOUNTANT  BUDGET 


DIVISION : BUDGET  &TREASURY 
L X DEPUTY  DIRECTOR 


5ECTION:  INCOME 

3ECTION:  EXPENDITURE 

5ECTION:  PAYROLL 

JURPOSE: 

’URPOSE; 

5URPOSE; 

TO  ENSURE  IMPLEMENTATION  OF  REVENUE 
ENHANCEMENT  STRATEGY 

TO  PROVIDE  EXPENDITURE  CONTROL  AND 
DEBT  MANAGEMENT  MECHANISMS . 

FO  PROVIDE  PAYROLL  MANAGEMENT  AND  HR 
THIRD  PARTY  PAYMENTS. 

:UNCTIONS 

:UNCTIONS: 

:UNCTIONS: 

MPLEMENT  REVENUE  ENHANCEMENT 

IH ECKSAVAI LABI LITY  OF  BUDGET. 

5REPARE  PAYROLL  FOR  PAYMENT. 

5 1 KA 1 EGY 

’ERFORM  BANK  RECONCILIATION  . 

L X ACCOUNTANT  INCOME 

L X ACCOUNTS  CLERK 

7 X CASHIERS 

5REPARE  EXPENDITURE  REPORT. 

MPLEMENTGENERAL  FINANCE  POLICY 

L X ACCOUNTANT  EXPENDITURE 

5REPARE  PAYROLL  SCHEDULE  FOR  PAYMENTS. 

3REPARE  RECONCILIATION  OF  PAYROLL. 

2 X PAYROLL  OFFICERS 

>ECTION:  TECHNICAL  ADVISORY  UNIT 
’URPOSE: 

TO  PROVIDE  TECHNICAL  ASISTANCE  AND  GIVE 
^DVISES  TO  THE  MUNICIPALITY. 

:UNCTIONS: 

3ROVIDE  CAPACITY  BUILDING  TO  STAFF  AND 
lOUNCILLORS. 

L X TECHNICAL  ADVISOR 
3 X INTERNS 
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DIVISION: 

5CM 

L X DEPUTY  DIRECTOR  SCM 


5ECTION:  DEMAND 

5ECTION:  LOGISTICS  AND  ASSETS 

5URPOSE: 

5URPOSE: 

TO  MONITOR  AND  DEVELOP  SPECIFICATIONS. 

FO  PROVIDE  LOGISTICS  AND  ASSET  MANAGEMENT. 

:UNCTIONS: 

:UNCTIONS: 

JERFORMS  NEEDS  ANALYSIS 

DEVELOP  MUNICIPAL  ASSET  REGISTER. 

IOMPILE  AND  CONTROL  MUNICIPAL  DATABASE 

5ROVIDE  INVENTORY  AND  STOCK  MANAGEMENT. 

LIAISE  WITH  SERVICE  PROVIDERS. 

3ROVIDE  FLEET  MANAGEMENT 

PROMOTE  COST  EFFECTIVENESS  IN  THE  ACQUIRING  OF  GOODS  AND  SERVICES. 

^ECIEVE  AND  ISSUE  GOODS  AND  KEEP  RECORDS. 

L X DEMAND  OFFICER 

1 X LOGISTICS  & ASSET  OFFICER 

5ECTION:  ACQUISITION 

3URPOSE: 

TO  ACQUIRE  MUNICIPAL  GOODS  AND  SERVICES. 
:UNCTIONS: 

JAISE  WITH  SERVICE  PROVIDERS. 

SOURCE  QUOTATIONS. 

VIANAGE  AND  PROCESS  MUNICIPAL  ORDERS 

1 X ACQUISITION  OFFICER 


